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Socialni ekonomika je pojmem, s kterym my osobné, nase sdruzeni ORFEUS, pracujeme asi 4
roky. Pfed nami bylo jiz nékolik vlastovicek, ktefi se oficialné tomuto vénovali, pro pfiklad tfeba i jeden
z naSich partnerd na narodni Urovni — Svaz ¢eskomoravskych vyrobnich druzstev, nebo nékteré
vysoké 3koly, respektive instituce Ci jini jedinci, ktefi se dostali k tomu napfiklad na zakladé vladni
objednavky v souvislosti s pfistupovymi jednanimi Ceské republiky do Evropské unie. V roce 2004
jsme ziskali dotaci z Ministerstva prace a socialnich véci CR na projekt Socialni ekonomika
v Evropské unii a jeji aplikace na podminky v Ceské republice. To byla pro nas jedineéna moznost a
prilezitost seznamit se s timto pojmem. Do tohoto projektu jsme zapojili pres 30 subjektli typu mésto a
obec, a to jak na urovni samospravy, tak i statni spravy, nékolik dalSich instituci typu Skol nebo
obc&anskych sdruzeni a i nékolik expertd z problematiky legislativy, dani a podnikatelll. Hmatatelnym
vystupem tohoto projektu bylo vydani utlé knizecky, osvétové publikace, asi o 50 stranach, ve které
byla tato socialni ekonomika sklofiovana zepfedu i zezadu, svrchu i zespod.

Social economy is a notion/conception with which we personally — our association ORFEUS
— have been working since about 2003. Prior to us there have already been some swallows
who have officially devoted themselves to that, for example one of our partners at the
national level — The Union of Bohemian and Moravian Producer Cooperatives, or some
universities, or institutions or other individuals who came to it e.g. on the basis of a
governmental offer in accordance with admission negotiations of the Czech Republic into
European Union. In 2004 we obtained a grant/endowment from the CR Ministry of Labour
and Social Affairs for the project Social economy in European Union and its application on
the Czech Republic conditions. It was for us a unique possibility and opportunity to become
acquainted with this notion/conception. Into this project we have involved/engaged over 30
projects type town and community, and namely at the level of both self as well as state
administration, some other institutions type schools or civic associations as well as even some
experts from the problems of legislation, taxes and entrepreneurs. Tangible output of this
project was an issue/publishing of a small booklet, edifying publication, with about 50 pages,
in which this social economy has been declined from all angles, from the front as well as from
the back, from top as well as from bottom.

Jsme presveédcCeni, ze jeji rozeslani na vSechny vétsi obce, bylo jednim z velkych kamend mozaiky,
ze kterého se postupné skladalo povédomi o existenci socialni ekonomiky na drovni pravé obci.
Nemyslime si a ani jsme si nemysleli, Ze bychom mohli nahradit jedinou kniZe¢kou systematické
vzdélavani a ani jeji zabé&r nemohl pokryt v3e, ale svétélko informace bylo rozneseno. Informace byla
podana jednoduchym zpusobem, takze i starosta v Horni Dolni si nemusel brat k jejimu vykladu
encyklopedii. Samoziejmé, Ze jsme nebyli sami, kdo se zacal socialni ekonomikou zabyvat v té dobé.
Najednou bylo téch ,feSiteld” vic. Zplsobil to jisty boom, vyvolany zadanim nasi vlady, jak jsem dfive
fekl. Pro nékteré subjekty to byla dokonce nova vyzva, umoZiujici nastartovat nové sméry aktivit pro
jejich preziti. | pro nas to byla vyzva.

We are convinced that its distribution in all bigger communities has been one of big stones of
a mosaic, from which an awareness/consciousness about the existence of social economy at
the level of just communities has been gradually composed. We do not think neither we have
thought that we could replace systematic education by one single booklet nor its engagement
could cover everything, but a light of information has been disseminated. Information was
given in a simple way, so that even a mayor in any community did not have to take an
encyclopedia for its interpretation/explanation. Of course we have not been ourselves who
have been concerned with social economy at that time. Suddenly there were more those
»solvers®. It was caused by a certain ,,boom* evoked/raised by an order of our government, as



| said before. For some subjects it was even a new challenge, enabling to start up new
directions of activities for thern survival. Even for us it was a challenge.

Kdyz byla naS$i vladou vyhladena témata v ramci programu CIP EQUAL, které se pfimo dotykali
socialni ekonomiky, tak jsme nemohli se toho nezucastnit. Zde nam byly poznatky z pfedchazejiciho
roku najednou velkym pfinosem. Pfedstavovali odrazovy mustek, na ktery jsme dobfe naslapli.

When our government proclaimed/pronounced the themes within the CIP EQUAL
programme which have directly touched/concerned social economy, so we could not take part
in it. Some pieces of knowledge/findings from the previous year were suddenly a big
contribution here. They represented a springboard/reflection bridge on which we stepped very
good.

Tyto zkuSenosti nam velmi pomohly pfi zpracovani a obhajobé projektu v roce 2005. Velkym a
sméle mohu fici, Ze inovativnim pfinosem pro nas, i mné osobné, bylo setkani se zastupci Eivissa
Crea v Praze na jafe roku 2005 pfi zpracovavani spoleéného nadnarodniho projektu pro nové se
vytvarejici partnerstvi NOVA PEI v ¢ele s Alfonsou Molinou, ktery je zde pfitomen a jehoz pozdravuiji.
Jako druhé bylo uzavieno partnerstvi SOCIAL ENTERPRISE, jehoz jsme nyni hosty na Italské pudé a
zde jsme méli zase moznost pracovat se zastupci tohoto partnerstvi. Velmi jsme ocenili praci
Bartolomea Giuliania. U téchto dvou partnerstvi jsme vidéli, jak o0 mnoho dale pfed nami néktefi jsou,
jak Spanélé tak Italové, a to i co se tySe jasného formulovani cilli, pracovnich postup(i a celkového
prehledu.

These experiences have helped us very much in elaboration and defence of the project in
2005. A big and | can daringly say innovative contribution for us, as well as for me
personally, was a meeting with representatives of Eivissa Crea in Prague in spring 2005
during elaboration of a common transnational project for newly created NOVA PEI
Partnership. Here we saw how much advanced before us some participants are, and namely
even what regards clear formulating of goals, working procedures and passing/transfer of
practical experiences.

My mame velké problémy s plnénim projektu, dle zpracovaného a schvaleného harmonogramu. |
kdyz velmi neradi, ale musime zde zminit i tuto skuteCnost, protoze tato situace ma dopad
samoziejme i na plnéni Ukoll, ke kterym jsme se zavazali v nadnarodni smlouvé. Nase problémy tkvi
v tom, Ze nemame penize, které jsme meéli obdrzet dle rozpoctu projektu. Problém je v systémové
chybé, kterou ministerstvo prace a socialnich véci, tj. fidici organ, vytvofilo a z pozice vlastni
nedotknutelnosti v ni nadale setrvava. Zjistili jsme, Z2e je to pro néj vlastné velmi pohodiné. Ale
nebudu to zde podrobné rozebirat.

We have big problems with fulfilling/completing the project, according to an elaborated and
approved schedule. Although not glad, but we have to mention here also this fact, because this
situation has an impact obviously also on completion of tasks to which we have ourselves
committed in the transnational agreement. Our problems consist in the fact that we do not
have money which we were to receive according to the project’s budget. The problem is in a
system error/mistake which the Ministry of Labour and Social Affaits, i.e. the steering body,
created and remains in it even henceforward from the position of own inviolability/immunity.
We have found out that it is actually very comfortable for them.



Vime, zZe zadny program neni dokonaly, ani EQUAL, ale jeho existence je velmi dobrym pocinem.
Myslime si, Ze pro nas, staty, které jsou jen nékolik malo let v EU, je to velmi dobrou hfivhou. Tu
hfivnu chceme zUroéit nikoliv promarnit. Tfeba Vy v Italii nebo i Spanélsku, kde mame nadnarodni
partnery, to jiz takto nevidite, ale pro nas je socialni ekonomika dobrym, pfitom novym nastrojem,
k pomoci ohrozenym skupinam dostat se ze socialni pasti. Vase zkuSenosti jsou pro nas velmi cenné.
Evropska unie bude pro roky 2008-2013 vyhlaSovat dal$i témata. Jisté budou tam néjakym zplisobem
zakomponovany i otazky socidlni ekonomiky a dalSich podpor a pobidek, v€etné investiCnich. Bude
nasi snahou vtom co jsme, i my — nadnarodni partnerstvi — spolu vytvofili a snad i vytvofime,
pokraCovat a zachovat. A nyni zpét k projektu. Jaké jsou nase poznatky?

We know that no programme is perfect, nor EQUAL, but its existence is a very good
initiation. We think that for us, the newly admitted states into EU, it is a very good
contribution. We wish to pay interest on it, not waste it. Possibly you at Ibiza do not see it like
that, but for us social economy is a good, simultaneously new instrument for assistance to
threatened/endangered groups to get out of social trap. Your experiences are very precious for
us. The European Union will announce/proclaim other themes for the period 2008-2013.
Surely there will be also included - in a certain way - social economy questions/issues and
other supports and incentives, incl. investment ones. It will be our endeavour to continue and
preserve that what even we — the transnational partnership — have commonly created and
perhaps will create in the future. And now back to the project. What are our findings?

1. Vymezeni pojeti socialni ekonomiky vhodné pro Ceskou republiku, ale ziejmé i pro jiné
staty, které patii mezi nové pristoupivsi. Nezbytnym je vydefinovat ekonomické, socialni a
pravni aspekty. Zatim tomu tak neni.

Vymezeni pojeti a pojmu socialni ekonomika musi obsahovat:
aktivity

v' pravni formu (nedoslo k jednoznaénému konsensu)

v cilové skupiny SE, které se mohou v ¢ase ménit, tudiz i mechanizmus, vzorec pro tento
proces. Kazda zemé v kazdém €ase mlze mit jiné cilové skupiny

v' vefejné prospésna ¢innost

v" mistni komunita

v participace ucastnikl SE

v otazka investoru (stakeholders)

v'mira reinvestici zpét do pfedmétu socialniho podnikani

1. Definition of conception of social economy suitable for the Czech Republic. It is
necessary to define economic, social and legal aspects. It has not yet been done for the
time being.

Definition of conception and notion social economy has to include:

- activities

- legal form (an explicit consensus has not been achieved)

- target groups SE which may vary in time, consequently also a mechanism, formula for
this process. Each country may in time have different target groups.

- public benefit activity

- local community

- participation of SE participants

- stakeholders

- rate of re-investments back to subject of social enterprising



2. Jaké prekazky brani prosazeni socialni ekonomiky v Ceské republice?

nejasnost pojmu. Nena$li jsme doposud ani na strankach internetu a ani v jinych
dostupnych materialech takovou definici socialni ekonomiky, ktera by mohla byt
podkladem pro legislativu, Upravu danovych a jinych zakonu. Zatim jsme se dopracovali
k tomu, Ze je to proces. Ale postacuje to?

nedostatek profesionality v neziskovych organizacich

neinformovanost spolecnosti

neexistuje vstupni kapital. Velky problém zejména v postkomunistickych zemich.

draha pracovni sila (nutnost vyplacet minimaini mzdu, odvody)

neddveéra sponzoru k socialni ekonomice nebo k organizaci, ktera ma vlastni pfijmy

mala kreativita v typech podnikatelskych aktivit

neochota MV CR registrovat ob&anska sdruzeni, ktera maji ve statutu vlastni vydéleénou
¢innost

nedostate¢né propojeni NNO a podnikatelskych subjektu

neni jasné vymezeni verejné podpory

chybi propojeni podpory malého a stfedniho podnikani s dal$imi oblastmi podpory
celkové nestabilni podnikatelské prostredi

omezené moznosti v oblasti alternativnich pracovnich tvazku

netransparentnost a slozitost pravniho systému (velky pocet vyjimek)

neexistence dalSich druhu vlastnictvi — vlastnictvi soukromé kolektivni
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2. What obstacles prevent from enforcement of social economy in the Czech
Republic?

- vagueness of the notion. We have not found, even on internet sides nor in other available

materials such a definition of social economy which itself could be a basis for
legislation, amendments of tax and other acts/laws. For the time being we have come
to a statement that it is a process. But is it sufficient ?

lack of profesionality in non-profit organizations

unawareness of society

entry capital does not exist. A big problem especially in post-communist countries
dear manpower (necessity to pay minimum wages, levies)

distrust of sponsors towards social economy or organization which has own
incomes/earnings

small/low creativity in types of entrepreneurial activities

unwillingness of the CR Ministry of Interior to register civic associations who have in
statute own earning/gainful activity

insufficient interconnection between NNOs and entrepreneurial subjects

definition of public support is not clear

interconnection of support of small and medium enterprising with other spheres of
support is missing

globally instable entrepreneurial environment

limited possibilities in the sphere of alternative working commitments
non-transparency and complexity of legal system (a big number of exceptions)
non-existence of other sorts of ownership — ownership private collective

3. Jaké nastroje je nutné v Ceské republice vytvofit, aby mohla byt socialni ekonomika
realizovana?

v' podpurné struktury pro zacinajici podnikatele v socialni ekonomice (poradenstvi $ité
na miru socialnimu podniku)
Sifeni myslenky socialni ekonomiky

v
v'vyuzivani existujicich moznosti a struktur
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legislativni vymezeni pojmu vefejna prospésnost (hlavnim bodem je vyhrada ke
stavajicimu navrhu na legislativni vymezeni tohoto pojmu)

legislativni vymezeni pojmu socialni podnik

vlastni pfijmy neziskové organizace by mély byt povazovany za plus nikoli za minus
vhodné motivaéni finanéni nastroje

indikatory vyhodnoceni socialniho podniku

SirSi pouzivani standardu

zavedeni institutu sdruzovani prace

ASANENENANEN

3. What instruments are necessary to be created in order to implement social economy?
- supporting structures for beginning entrepreneurs in social economy (consultancy sewn
to measure for a social enterprise)
- dissemination of an idea of social economy
- use of existing possibilities and structures
- legislative definition of a notion ,,public benefit“ (main point is a reservation to
existing proposal on legislative definition of this notion)
- legislative definition of a notion ,,social enterprise*
- own earnings of NPO should be regarded as plus, not as minus
- suitable motivating financial instruments
- indicators of assessment of social enterprise
- wider use of standards
- introduction of an institute of work associating

4. Jak podporovat nestatni neziskové organizace v socialnim podnikani?

osveéta o socialni ekonomice

moznost ziskat prvotni investice

vymezit socialni ekonomiku a socialni podnikani

technicka asistence (business plan, marketing, cash flow) plus mentoring &i tutoring. Zde
napfiklad vidime jednu z velkych inovativnich metod, které mizeme pfenést od naseho
$panélského partnera do Ceské republiky

propojeni socialniho vzdélani s ekonomickym

ANANENEN

\

4. How to support NG NP organizations in social enteprising ?

- edification on social economy

- posibility to obtain primary investments

- to define social economy and social enterprising

- technical assistance (business plan, marketing, cash flow) plus mentoring or tutoring.
Here, for example, we can see one of big innovative methods which we can transfer
from our Spanish partner in the Czech Republic
interconnection of social education with economic education

5. Jakym zplisobem zaméfit socialni ekonomiku v operaénich programech pro pristi
programovaci obdobi 2007 — 20137

v' V zasadé je mozné socialni ekonomiku bud pojmout jako samostatny titul podpory nebo ji
zaradit v ramci jednotlivych opatfeni.

v'V prvnim pfipadé (samostatny titul podpory) by bylo nutné odlisit aktivity SE tak, aby doslo
k zamezeni duplicit s jinymi tituly podpory.



v' Vhodné by bylo i vytvofit Globalni grant zaméfeny na podporu socialni ekonomiky a
socialniho podnikani.

V ramci jednotlivych opatfeni Ize socialni podnikani v Ceské republice zafadit do nékterych
operacnich programu, to je ale na SirSi diskusi a ziskani konsensu

v' OP Zaméstnanost (MPSV):
- socialni inkluze skupin obyvatel ohroZzenych socialnim vylou¢enim,
- vytvafeni pracovnich pfilezitosti a mist v socialni ekonomice

v OP Celozivotni vzdélavani (MSMT):
- vzdélavani manazerl socialnich podnikd

v" OP Podnikani (MPO):
- poskytovani kapitalu do startu podnikani,
- technicka asistence
- mikropUj¢ky

Z obsahového hlediska:
v'je nutné nastartovat zménu pohledu na vnimani ekonomiky z pohledu trzni liberalni
ekonomika na pohled socialné trzni (liberalni) ekonomika
v' Nastartovani zmény klimatu a privatni ekonomiky se socialnimi efekty zalozené na
aktivnich ob&anech

Bylo by dobré urcit indikatory dopadu: napf. podil na rozvoji sluzeb , vytvofena a udrzena pracovni
mista v ramci SE, klesani socialnich davek, flexibilni schéma ,poctivé se uzivit® na misto vytvareni
poctu pracovnich mist.

Socialni ekonomika by se méla tésit ,zvlastnimu zachazeni". Primarni problémem je legitimizace
tohoto ,zvlastniho zachazeni". Vzhledem k vnéjsi (ale i vnitfni) pfijatelnosti ,zvlastniho zachazeni" SE
musi asi prokazat dodate€nou pfidanou hodnotu — to je dal$i ukol pro nalezeni kritérii.

5. In what way to direct social economy in operation programmes for the next
programming period 2007 — 2013 ?

- Inprinciple it is possible to comprehend social economy as an independent title of
support or to classify it within individual measures

- Inthe first case (independent title of support) it would be necessary to distinguish SE
activities so that avoidance of duplicities with other titles would occur/happen.

- It would be also suitable to create a Global grant directed at support of social economy
social enterprising.

Within the framework of individual measures the social enterprising in the Czech Republic
can be included into some operation programmes, but it is on a wider discussion and
obtaining of consensus

OP Employment (Ministry of Labour and Social Affairs):

- social inclusion of groups of citizens endangered/threatened by social exclusion
- creation of working possibilities and jobs in social economy

OP Whole-life education (Ministry of Education, Youth and Physical Training):

- education of managers of social enterprises

OP Enterprising (Ministry od Industry and Trade):

- provision of capital into the beginning of enterprising

- technical assistance

- microloans



From the contents aspect:
- it is necessary to launch a change of view on comprehension of economy from the view
of market liberal economy on a view of socio-market (liberal) economy
- launching of change of climate and private economy with social effects based on
active citizens.

It would be good to determine indicators of impact: for example a share on development of

services, created and preserved jobs within SE, falling/sinking of social benefits, flexible
scheme ,,to sustain honestly* instead of creation of number of jobs.
Social economy should enjoy ,,a special treatment. The primary problem is legitimization of
this ,,special treatment”. Owing to external (but also internal) acceptibility of SE ,,special
treatment®it must perhaps show an additional added value — this is another task for finding
criteria.

Za obecné platnou a znamou pravdu plati, Ze socialni ekonomika nem(ze konkurovat normalnimu
nechranénému trznimu prostfedi. To je sice taky k diskusi, protoze ona musi konkurovat, ale za jisté
podpory okolniho prostfedi, zejména pak podpory statnich a obecnych organt, za podpory legislativy.
To je dllezité, aby takto jsme pojali mySlenku uplatnéni tohoto integraéniho nastroje. To znamena, ze
musi se ctit ¢i naplfiovat postulaty socialni ekonomiky. Dovolte, abych vas s nimi seznamil.
Podotykam, Ze je to stale jeSté draft, nikoliv konecna verze. Ta dozna jisté zmeén, ale v této fazi a dnes
mame pracovni verzi, ktera by méla proznit. Zde jsou:

1) Socialni ekonomika je pozadavkem doby, vyf¢enym Maastrichtskou dohodou (1992) - podnéty
Clenskym zemim Evropské unie k podpofe ekonomické a socialni soudrznosti,
Amsterodamskou dohodou (1999) - cile zajistit fadnou socialni ochranu a bojovat se socialni
exkluzi a Evropskou socialni chartou (1961) — vyjadfena socialni prava.

2) Socidlni ekonomika je nastroj k uplatnéni specifické spoleCenské praxe v narodnim
hospodafrstvi.

3) Socialni ekonomika je vedle zvykového, pfikazového a trzniho dalSim alternativnim
ekonomickym systémem. Spolu s nimi je realizovana ve smiSeném ekonomickém systému.

4) Socialni ekonomika ma za ukol hledat moznosti pro vytvofeni pfilezitosti, které by umoznily
skupinam ohrozenym socialni exkluzi vratit se zpét - tj.: socialni inkluzi. Tyto moznosti
vhodnymi zplsoby pfetvafet v realné uskutecnéni a zajistit podporu nezbytného trvani po
dobu, nez je subjekt schopen plnohodnotné zaujmout misto na trhu prace a pUsobit za
podminek béZnych v misté a €ase v trznim prostiedi.

5) Sociélni ekonomika umozfiuje ekonomické aktivity cilovym skupindm za definovanych
zvyhodnénych podminek.

6) Sociélni ekonomika, tak jako i ostatni systémy ma zajem na zisku, ale jeho maximalizace ani
obrat nejsou prioritou. Vytvofeny zisk (akumulovany kapital) je prfednostné smeérovan
k naplnéni primarniho cile, k tvorbé rezervniho fondu a obecné pfednostné rozvoji ve
prospéch cilové skupiny pfed rozdélovanim mezi jednotlivce.

7) Socialni ekonomiku charakterizuje akcentovani socialnich cilu.

8) Socialni ekonomika povazuje za zakladni hodnoty solidaritu, socialni soudruznost a socialni
zodpovédnost

9) Socialni ekonomika je prosazovana cestou demokratického Fizeni, participace ob&anu na
podnikani a rozhodovani a autonomie vychazejici z kombinace podnikatelského zaujeti a
ohledu k vefejnému zajmu - public interest

10) Socialni ekonomika nemuze byt konkurenéné schopna na volném trhu.



11)

12)

13)

14)

15)

16)

17)
18)

19)

20)

21)

22)

23)

24)

25)

26)

27)

28)

29)

Socialni ekonomika bez védomé a ucinné podpory vlady, organl statni spravy a samospravy
nemuze byt efektivné realizovana.

Socialni ekonomika je zaméfena na cilové skupiny. Slozeni (definici) skupin, které tuto
specialni podporu potfebuji (kterym bude poskytovana), definuje viada ve vzajemné
soucinnosti se samospravou a obCanskym sektorem.

Socialni ekonomika potfebuje specialni pojmovy aparat, vykladovy slovnik, ktery ji bude
v ekonomickém prostfedi charakterizovat, na ktery se mohou odkazovat legislativni a dalSi
normy.

Socialni ekonomika je v ramci ekonomickych systému podpofena legislativnimi, dafiovymi a
jinymi dpravami, zjednoduSenymi spravnimi Fizenimi, v€etné oblasti zajiStujicimi vznik,
provozovani i ukonéovani ¢innosti subjektl

Socialni ekonomika pro dlouhodoby efekt potfebuje pochopeni podnikatelského prostiedi

v regionu. V tomto sméru mohou aktivné prfispét hospodarské komory, profesni svazy a
profesni a odborové organizace.

Socialni ekonomika potfebuje neustalou a Sirokou medialni podporu, ktera vytvofi a udrzi
vstficné nebo tolerantni prostiedi pro tyto aktivity v celé spole€nosti.

Socialni ekonomika nemuze existovat (pInit svdj Gcel) bez aktivniho zapojeni cilovych skupin.

Socialni ekonomika se liSi od profesionalnich nebo komunitnich sluzeb i tim, Ze je do ni
zapojena nejméné jedna, ale obycejné vice rliznych skupin ohroZenych socialni exkluzi

Socialni ekonomice pro zapojeni cilovych skupin pfedchazi jejich aktivni vyhledavani,
nasledné presvédCovani, Skoleni a nepfetrzita, nevtirava, vysoce odborna pomoc, moznost
supervize

povéfenych obci.

Socialni ekonomika je zaloZzena na subjektech, které jsou rizikové v ¢ase, misté, zplsobu
Zivota, nebo s nedostateénym vzdélanim a zazemim. Jeji nutné predpokladat, ze vykon miize
byt niz8i a riziko ztrat €i neuspéchu vyssi.

Socialni ekonomika ma tendenci k dlouhodobéjSimu nez nutnému, vyuzivani zdroji a
legislativnich i ostatnich zvyhodnéni. S tim je nutno kalkulovat i ve zdrojich. Pfed€asné
ukonceni podpory, vétSinou na zakladé prvnich pozitivnich ekonomickych vysledkl, vede ke
zhrouceni aktivity.

Socialni ekonomika musi mit méfitelné vystupy, které nejsou jenom nebo prioritné
~ekonomické®. S ohledem na charakter cilovych skupin jsou stanovena méfitka pro posouzeni
miry uniku od socialni exkluze a miry postupu socialni inkluze.

Sociélni ekonomika neni socialni podporou. Socialni davky jednotlivci, rodinam a osobam
Zijicim ve spole€né domacnosti nejsou socialni ekonomikou.

Sociélni ekonomika a jeji podpora neni adresovana v legislativnich a dalSich institutech pro
jednotlivce, pfestoZe je cilem zabranit socialni exkluzi kazdého jednotlivého ob&ana.

Socialni ekonomika pro uspésné dlouhodobé trvani, ve smyslu naplnéni zameéra a k umoznéni
vytvarenych synergickych efektu, potfebuje odborniky na tuto oblast, jak v ramci vefejné
spravy, tak v oblasti ekonomiky a dalSich. Je nutno provést zmény a doplnéni v u€ebnich
osnovach skol vychovavajicich profesionaly v téchto oblastech.

Socialni ekonomika ve své struktufe naplfiuje horizontalni témata jako jsou udrzitelny rozvoj,
informacni spole€nost, podpora mistnim iniciativam, rovné pfilezitosti a dalSi pozadavky,
napfiklad v oblasti gender mainstreamingu apod.

Socialni ekonomika je potfebna pfi jakékoliv mife nezaméstnanosti. Cilové skupiny maji
specifika, kterd se vymykaji béZnému ramci spole€nosti, zejména moZznosti pfistupu na trhy
prace a rovnost prilezitosti.

Socialni ekonomika nediskriminuje ani neupfednostfiuje Zadnou =z forem ,podnikani*.
Pfedpoklada, Ze kazda forma je v €ase a misté odpovidajici moznostem a potfebam.



It stands good for generally valid and familiar truth, that social economy cannot compete
with normal unprotected market environment. It is indeed also for discussion, because it must
compete but at certain support of the surrounding environment, then particularly support of
state and general bodies, with support of legislation. It is important to accept an idea of
claiming/exercise this integration tool/instrument. It means that the social economy
postulates have to be respected or fulfilled. Allow me please to acquaint you with them. |
point out that it is still a draft, not a final version. This will certainly meet with some changes,
but in this phase and today we have a working version which should be heard here. Here they

are:

1)

2)
3)

4)

5)

6)

7)
8)

9)

Social economy is a requirement of the time, pronounced by the Maastricht
Agreement (1992) — incentives to EU member states for support of economic
and social solidarity, the Amsterdam Agreement (1999) — the objectives to
ensure social protection and fight with social exclusion and the European
Social Charter (1961) — expressed social rights.

Social economy is an instrument for exercise of specific social practice in the
national economy.

Social economy is — besides customary, command and market system —
another alternative economic system.

Social economy has a task to look for possibilities to create opportunities
which would allow groups threatened by social exclusion to come back — i.e.:
social inclusion. These possibilities — by means of suitable methods - to be
reshaped into real implementation and ensure a support of necessary duration
for the period until the subject is capable to adequately take post in the labour
market and function under conditions common in the location and time within
the market environment.

Social economy enables economic activities to target groups under defined
advantaged conditions.

Social economy, as well as also other systems, is interested in profit, but its
maximization or turnover are not priority. The generated profit (accumulated
capital) is preferentially directed towards completion of the primary objective,
to generate a surplus fund and generally preferentially to development to the
benefit of a target group prior to distribution among individuals.

Social economy characterizes accentuation of social objectives.

Social economy considers as fundamental values solidarity, social coherence
and social responsibility.

Social economy is enforced by means of democratic management,
participation of citizens in enterprising and decision-making and autonomy
coming out from the combination of entrepreneurial concern and respects
towards the public interest.

10)Social economy cannot be competitive in the free market.

11)Social economy cannot be effectively implemented without conscious and

efficient support of the government, bodies of state administration and self-
administration.



12)Social economy is aimed at target groups. The composition (definition) of
groups, which need special support (and will be provided to them), is defined
by the government in mutual cooperation with self-administration and civic
sector.

13)Social economy needs a special conceptual device, an explanatory dictionary,
which

will characterize it in economic environment, to which legislative and other
standards can refer.

14)Social economy is — in the framework of economic systems — supported by
legislative, tax and other modifications/amendments, simplified administrative
proceedings, including the spheres securing origination, operation and
termination of subjects” activities.

15)Social economy needs — for a long-term effect — comprehension of an
entrepreneurial environment in the region. In this direction economic
chambers, vocational unions and professional and trade union organizations
can actively help.

16)Social economy needs continuous and wide medial support which will create
and maintain helpful or tolerant environment for these activities in the entire
society.

17)Social economy cannot exist (fulfil its purpose) without active engagement of
target groups.

18)Social economy differs from professional or community services also with
engagement of at least one, but usually more different groups threatened by
social exclusion.

19)Social economy — for engagement of target groups — precedes their active
searching, subsequently persuading, training and continuous, unobtrusive,
highly professional assistance, possibility of supervision.

20)Social economy is most effectively implemented at a lowest administrative
level — at the level of communities and entrusted communities.

21)Social economy is based on subjects which are risky in time, location, way of
life, or with insufficient education and background. It is necessary to assume
that the performance may be lower and risk of losses or failure may be higher.

22)Social economy has a tendency to a rather longer-term than necessary use of
resources and legislative as well as other advantages. It is necessary to
calculate with it even in the resources. Premature termination of support,
mostly on the basis of first positive economic results, leads tothe break down
of activity.

23)Social economy must have measurable outputs which are not only
.economic”. With regard to the character of target groups the criteria for
examination of rate of escape from social exclusion and rate of advancement
of social inclusion are determined.

24)Social economy is not social support. Social benefits to individuals, families
and persons living in a common household are not social economy.



25)Social economy and its support is not addressed in legislative and other
institutes for an individual, even though the objective is to prevent each single
citizen from social exclusion.

26)Social economy for successful long-term duration, in the sense of completion
of intents and for enabling synenergic effects being created, needs esperts for
this sphere, both within the framework of public administration as well as in the
sphere of economy and others. It is necessary to carry out changes and
supplementation in curriculums of the schools educating professionals in these
spheres.

27)Social economy in its structure completes horizontal themes as for example
sustainable development, information society, support to local initiatives, equal
opportunities and other requirements, for instance in the sphere of gender,
mainstreaming, and the like.

28)Social economy is needed in any rate of unemployment. The target groups
have some specifics which are beside a common framework of the society,
particularly the possibilities of access in the labour market and equality of
opportunities.

29)Social economy doesn’t discriminate nor gives priority to any forms of
.enterprising®.It assumes that each form is in time and location corresponding
to possibilities and needs.

My, myslim tim naSe rozvojové partnerstvi na narodni drovni HEFAISTOS, dale jsme tyto postulaty
zaclenili do 3 skupin. To dale vice rozkryva plsobeni jednotlivych postulatt a jejich vyuziti pro praxi.
Nelze je vytrhnout a chapat jednotlivé, vzdy jenom v soucinnosti, pfesto tato kategorizace, ktera
vyplyva i ze zaméreni naSich jednotlivych partneri, ma své opodstatnéni, alespori nyni, v tvaréim
procesu.

skupina postulatd majicich vyrazny vliv | 4,5,6,12,13,14,15,16,17,18,19, 22,23,
na ,podnikani* 26

skupina postulatd majicich vyrazny vliv

o L 45,9,11,12,15,17,18,19,20,21,26,27
na ,komunalni problematiku

skupina postulatd majicich vyrazny vliv

: 4,5,7,8,12,17,18,19,23,25,28
na ,integraci

skupina postulati ,nezafazenych* 1,2,3,10,24,29

We, | think our development partnership at national level HEFAISTOS, then we
incorporated these postulates into 3 (three) groups. It further more discovers
incidence of individual postulates and their use for practice. It is not possible to tear
them up and understand/comprehend individually, always just in cooperation,
notwithstanding this categorization which follows also from direction of our individual
partners, has its foundation, at least now, in the creative process.

group of postulates having 45,6,12,13,14,15,16,17,18,19,
essential influence on 22,23, 26




‘

“‘undertaking/entrepreneurship’

group of postulates having
essential influence on 4,59,11,12,15,17,18,19,20,21,26,27
,communal problems*

group of postulates having

essential influence on 45,7,8,12,17,18,19,23,25,28
.integration®

group of

unclassified/unincorporated 1,2,3,10,24,29

postulates

Vazené damy a panové, drazi pratelé, my vidime tady Siroky prostor na spolupraci. Asi by bylo
pfirozenym vyusténim, Ze naSe krajiny, které jsou zapojeny ve spoleéném projektu nadnarodniho
partnerstvi, by vytvofily spoleéné postupy a spole¢ny projekt, s modifikaci na mistni podminky, ktery
by byly vyuzity integracni nastroje v ramci socialni ekonomiky i v obdobi let 2008 - 2013. My to
budeme podporovat, pokud se na tom vSichni shodneme.

Rad bych vas jesté seznamil s jednim zasadnim vystupem, ktery naSe rozvojové partnerstvi
zpracovalo. Jedna se PriruCku pfistupu k feSeni problematiky zaméstnavani osob ohrozenych
socialnim vylou¢enim pro obce pro nestatni neziskové organizace. Pfiruc¢ka vznikla v ramci Programu
CIP EQUAL a projektu Socialni ekonomika v CR realizovanym rozvojovym partnerstvim HEFAISTOS
jako spole¢ny vystup tfi nadnarodnich partnerstvi NOVA PEI, SOCIAL ENTERPRISE a FROM
EASTERN TO WESTERN EUROPE.

V dobé zpracovani a tisku této metodiky neni znamo, jak budou tyto navrhy akceptovany, proto
nelze se odkazovat na nové znéni, které jinak by mélo umozZnovat obcim tuto flexibilitu. Pfesto ale je
pFiru¢ka zpracovana jako prakticka a pragmaticka, plna navodu a tipli a soucasné obsahujici konkrétni
postupy prace s klientem, vcéetné postupovych diagramd. Pro dal$i vyuziti, k ulehéeni kontaktu a
navazani dialogu, k rychlé orientaci klienta a zakladni nabidky muze vyuzit vzoru dotazniku, seznamu
zvlasté vhodnych profesi pro osoby se zdravotnim postizenim, nebo z&kladni pfehled stavajicich
zakonl dotykajicich se jednotlivych cilovych skupin. Pokud budou Kklienti chtit zakladat podniky
jakéhokoliv typu, pfes stavajici neuplnost zakonodarstvi v této oblasti, pracovnik mize vyuzit
vyjmenovanych zakladnich postulatd socialni ekonomiky k porovnani, jak hluboce se o podnik
s aspekty socialni ekonomiky jedna, aby mohl zodpovédné k tomu pfistupovat. Na konci pfirucky je
nékolik pfikladd dobré praxe, které mulzete vyuzit, nebo i klientim mohou pomoci zaéit s prvotni
orientaci. Pro povéfeného pracovnika obce nebo i NNO slouZzi jako priivodce od pfijeti klienta po jeho
zasazeni do pracovniho prostfedi a nasledné vyhodnoceni. Rozdil mezi vyuZitim pfiru¢ky obci a
neziskovou organizaci vidime v kompetencich, které jsou pfirozené u obce zasadné vétsi. Vétsi je ale
i zodpovédnost. V ur€itém bodé je olekavany kontakt mezi NNO a obci, kde pak oba dva subjekty
v soucginnosti dokonéi uspé&sné umisténi klienta na trhu prace. VSe blize ukazuji slidy prezentace.

Dé&kuji za pozornost.

Dear ladies and gentlemen, dear friends, we are seeing here a broad space for
cooperation. It would be perhaps a natural result that our countries — which are
involved/engaged in the common project of transnational partnership — would create
common procedures and a common project, with a modification on local conditions,
in which integration instruments within the framework of social economy even in the
period 2008 — 2013 would be applied/exploited. We will support it, if all of us agree
on it.



Still 1 would like to acquaint you with one essential output which our development
partnership elaborated. It concerns the Handbook of access to solution of problems
of employment of people endangered by social exclusion for communities and NGO
NPO. The Handbook has originated within the CIP EQUAL Programme and the
SOCIAL ECONOMY project through the HEFAISTOS development partnership being
implemented in the Czech Republic as a common output of three transnational
partnerships NOVA PEI, SOCIAL ENTERPRISE and FROM EASTERN TO
WESTERN EUROPE.

In the time of elaboration and print of this metodology it is not known how these
proposals will be accepted, therefore it is not possible to refer to new wording which
would otherwise enable communities this flexibility. Notwithstanding this handbook is
elaborated as practical and pragmatic one, full of instructions and tips and
simultaneously containing concrete workcwith client, including procedural diagrams.
For further use, for easement of contact and establishment of dialogue, for quick
orientation of a client and basic offer the klient may use a sample of questionnaire,
list of particularly suitable professions for persons with health handicap, or basic
survey of existing laws touching individula target groups. If the clients will want to
establish/set up enterprises of any type, despite of existing incompleteness in this
field, the worker may use the named/cited fundamental postulates of social economy
for comparison, how deeply it concerns an enterprise with social economy aspects in
order to be able to responsibly approach to it. At the end of the handbook there are
several examples of good practice which you may use, or they can also help clients
to start with primary orientation. For an entrusted worker of community or even NGO
NPO it serves as a guide from acceptance of client till his involvement into working
environment and subsequent evaluation. The diference between the handbook’s use
by a community or a non-profit organization can be seen in competences which are
naturally bigger in principle in community. But bigger is also a responsibility. In a
certain point a contact between NGO NPO and a community is expected, where then
both two entities in cooperation finalize successful location/placement of client in the
labour market. Everything is closer shown/demonstrated on the presentation’s slides.

Thanks for your attention.



